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INTRODUCTION 

This document describes the major steps, organizational responsibilities 
and timing of the Ministry's Research Planning Process. The purpose of 
research planning is to identify research priorities and allocate 
appropriate resources on a Ministry wide basis. 

Research is defined as "creative work undertaken on a systematic basis to 
increase scientific and technical knowledge and the use of this knowledge 
in problem solving and new applications". Routine monitoring programs, 
technical surveys and the implementation of abatement measures are, by 
definition, excluded from the research category. 

The Research Planning Process is designed in the context of the Ministry's 
Corporate Strategic Plan in order to: 

ensure that research is consistent with Ministry goals and 
objectives; 

allow Branches and Regions to identify research requirements and 
priorities and develop appropriate research programs ; 

co-ordinate multi-Branch research programs; 

allocate resources based on established Ministry priorities; 

distribute research results and recommendations; 

evaluate research performance. 
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The Ministry's research program comprises: 

(a) internal research projects conducted by appropriate Branches or 
Regions with in-house' resources, 

(b) external research projects conducted by universities and 
consultants supported by grants or contracts. 



The Research Planning Process, which applies to internal and external 
research, follows a 12 month cycle commencing in April with the 
preparation of a Performance Evaluation Report and terminating in March 
with the distribution of an approved Ministry Research Plan. 
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STEP 1, 



Strategic 

Planning 

Process 
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STEP 1. EVALUATION OF RESEARCH PERFORMANCE 

In this first Step of the Research Planning Process , information is collected and reviewed 
on the implementation, financial management t and research results achieved. This 
information is summarized and reported by the Policy and Planning Branch - Research 
Co-ordination Office. 



Time 



Event 



Respons ibil ity 



Result/Act ion 



l.A Contin- Onyoiny evaluation, 
uous 



Project Liaison 
Officers 



Report to 
Research 
Co-ordination 
Office 



l.B April 



Compile research report summaries and 
recommendations from previous year reported 
results . 



Research Working 
Groups 



Reports to 
Research 
Coordination 
Office 



l.C May 



Prepare annual report evaluating performance 
of completed research projects in terms of 
financial management, project implementation, 
and usefulness of results. 



Research 

Co-ordination 

Office 



Report to 
Research 
Advisory 
Committee 



l.D May 



Final review of annual document. 



Research 

Co-ordination 

Office 



Director , 
Policy and 
Planning 
Branch 



l.E May 



Present Research Performance Report to the 
Management/Executive Committee. 



Director, 

Policy & Planning 

Branch 



Notification 
to Research 
Co-ordination 
Office 



l.F May 



Distribute Ministry's Research Performance 
Report . 



Research 

Co-ordination 

Office 



Report to 
Branches 
and Regions 



END PRODUCT OF STEP 1 . 



Information for the Branches and Regions to assess the 
past performance of research projects and to provide basis 
for consideration of future research requirements . 
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Planning 
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Implementation 



STEP 2. 



IDENTIFICATION OF RESEARCH REQUIREMENTS AND DEVELOPMENT OF RESEARCH PRIORITIES 



In this Step, research requirements are identified and priorities are set by Research 
Working Groups with consideration given to research results achieved in the previous year, 
research requirements of other Branches or Regions t and recommendations from the Strategic 
Planning Process . 



Time 



2. A June 



Event 

Identify research requirements, issues and 
problems and set in order of priority. 



Responsibility 

Research Working 
Groups 



Result/Action 

Reports to 
Research 
Co-ordination 
Office 



2.B July 



Review research priorities and requirements in 
the context of the Ministry's strategic 
directions . 



Research Co-ordination 
Office 



Report to 
Research 

Advisory 
Committee 



2.C August 



Analyze research requirements in the context 
of the previous year's research performance, 
results, and Ministry objectives. Make 
recommendations for initial funding allocation. 



Research Advisory 
Committee 



Director, 
Policy and 
Planning 
Branch 



2.D August 



Finalize Research Priorities Report for the Research 
Ministry presenting Research Advisory Committee Office 
recommendations and initial funding allocation. 



Co-ord inat ion 



Report to 
Director , 
Policy and 
Planning Branch 
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Time 



Event 



2.E August Present Research Priorities Report to the 
Executive Committee. 



2.F August Approve Research priorities and preliminary 
funding allocation. 



Responsibility 

Director, 

Policy and Planning 

Branch 

Management/Executive 
Committees 



Result/Action 



Notification 
to Research 
Co-ordinat ion 
Office 



2.G August incorporate recommendations from the Executive 
Committee in a report and distribute. 
Finalize Research Priorities Report based 
on the Executive Committee decisions. 



Policy and Planning 
Branch 



Notif ication 
to Branches 
and Regions 



END PRODUCT STEP 2.: Information for the Branches and Regions 

indicating research priorities . 
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STEP 3. DEVELOPMENT OF RESEARCH PLAN 

In this Step, a detailed research plan is developed by each Research Working Group based on the 
Ministry's research priorities. The plans are evaluated and consolidated by the Research 
Coordination Office. The consolidated plan is reviewed by the Research Advisory Committee , and 
approved by the Management/Executive Committee . 



Time 



Event 



Responsibility 



Result/ Act ion 



3. A Sept. 



Define research projects in respect to the 
Ministry's research requirements. 



Research Working 
Groups 



Report to 
Research 
Co-ordi nation 
Off ice 



3.B Oct 



Consolidate research plans and funding requests 
into a tentative Ministry Research Plan. 



Policy and Planning 
Branch 



Report to 
Research 
Advisory 
Committee 



3.C Oct. 



Review tentative Ministry Research Plan. 



Research Advisory 
Committee 



Re commend at ions 
to Policy and 
Planning Branch 



3.D Nov. 



Review and approve Ministry Research Plan and 
the required resources. 



Management/Executive 
Committee 



Notification to 

Research 

Advisory 

Committee 

Chairman 



END PRODUCT STEP 3.: 



Ministry approved Research Plan and 
tentative allocation of resources . 
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STEP 4. FINAL ALLOCATION OF RESOURCES 

The final allocation of resources is established for each internal and external research 

project for the following year. 



Time 



Event 



4. A January Estimates submission approved by Management 
Board. 



4.B February Finalize Ministry Research Plan and budget 



Responsibi 1 ity 



Research Advisory 
Committee 



Result/Act ion 

Information to 
Branches and 
Regions 

Submission to 
Policy and 
Planning 
Branch 



4.C March Table Ministry approved Research Plan with 
the Management/Executive Committee. 



Director, 

Policy and Planning 

Branch 



Confirmation 
of final plan. 



END PRODUCT STEP 4,: Distribution of Research Plan for implementation 
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REPORTING RELATIONSHIP OF STAFF ASSOCIATED WITH 
RESEARCH PLANNING 



Deputy 
Minister 



Director 

Policy and 

Planning Branch 



Research 

Coordination 

Office 



Air Research 
Working Group 



Water Research 
Working Group 



Liquid & Solid 
Waste Research 
Working Group 



Research 
Advisory 
Committee 



Analytical 
Method 
Development 
Working Group 



Research Working Groups - Each is composed of members of the principal 
Branch that represents the discipline involved, members from other 
Branches in the same discipline, representatives from other research 
committees , and other areas of the Ministry with research interest. 

Acid Precipitation in Ontario Study - Research planning integrated into 
appropriate working groups. 

Pesticides Advisory Committee - Research planning integrated into the 
planning by the Research Advisory Committee. 



RESEARCH ADVISORY COMMITTEE 
MEMBERSHIP 

Chairman: Coordinator, Research Coordination Office, 
Policy and Planning Branch 

Director, Air Resources Branch 

Director, Environmental Approvals and Project Engineering Branch 

Director, Hazardous Contaminants and Standards Branch 

Director, Laboratory Services and Applied Research Branch 

Director, Southwestern Region 

Director, Waste Management Branch 

Director, Water Resources Branch 

Assistant Director, Policy and Planning Branch 
Coordinator, Acid Precipitation in Ontario Study 
Health Advisor, Ministry of Labour 

Ex officio Member: Chairman, Pesticides Advisory Committee 
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RESEARCH ADVISORY COMMITTEE 
TERMS OF REFERENCE 

1. To formulate and obtain approval of a Ministry research policy. 

2. To define research needs, establish priorities, and recommend the types of 
research to be undertaken. 

3. To recommend level of resources which the Ministry should devote to research 
activities . 

4. To advise on the suitability of research projects submitted by Ministry Branches 
and Ministry Boards and Advisory Committees. 

5. To advise on the suitability of "Suggested Research" as defined in the 
Management Board Directive of Research Policy. 

6. To recommend the Branch or agency which is to undertake research programmes. 

7. To develop procedures to control research activities. 

8. To develop procedures for the early dissemination and implementation of 
research findings. 



RESEARCH WORK GROUPS 
TERMS OF REFERENCE 



1. To identify the research needs or problems to be solved in their respective 
areas of responsibility. 

2. To establish priorities for these research requirements. 

3. To develop specific research projects needed to provide solutions to the 
identified needs or problems. 

4. To assist the Research Coordination Office in selection of project liaison 
officers. 

5. To provide technical support to the Research Advisory Committee and/or the 
Research Coordination Office as required. 

6. To review and evaluate technical reports and proposals. 
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